MyHMUMNanbHoe aBTOHOMHOE 06Le06pa3oBaTeIbHOE YUpexXaeHune

COIrnACOBAHO
MpoTokon Megarornyeckoro coeeta
oT 29.08.2022 Ne 7

MonoXxeHue 0 NepcoHabHOM COCTaBe ynpaB/ieHYeCKOro KagpoBoro pesepsa o6pasoBaTean0|7|

opraHusaumm

MonoxeHune Ne 4.18
0 hopMMpPOBaHMM yrNpaB/AeHYECKOro pe3epBa u o0 paboTe ¢ nnyamu,

BK/ITOYHEHHbBIMWN B COCTaB pPe3epBa o6pasoBaTean0ro yypexageHns

1. O6uwme NONOXeEHUS
1.1. NMonoxeHne o HOpMMPOBAHMMN yNpPaBNeHYECKOro pe3epBa U 0 paboTe ¢ nnUamu, BKIKOUYEHHbIMU B
coctaB pesepea MAOY «COLU Ne25» (nanee - TMonoxeHue), paspaboTaHO B COOTBETCTBUM C
depepanbHbiM 3aKOHOM 0T 29.12.2012 Ne 273-®3 «0O6 o06pa3oBaHuMM B Poccuiickoli ®epepaunu»,
EfVHbIM - KBAIUMWUKALMOHHLIM  CMPAaBOYHUKOM AO/MKHOCTEA pyKOBOAUTENel, CAeunmanucToB U
cnyxauwmx (pasgen «KBanugunkaLuMoOHHbIE XapaKTePUCTUKN LOMKHOCTEN paboTHUKOB 06pa3oBaHMA»).
HauuoHanbHOl 06pa3oBaTeNbHO MHULMATUMBON «Halua HoBas wWKona», KoHUenumuein 4ONrocpoyYyHoro
counanbHO-3KOHOMWYECKOT0 pa3BuTua Poccuiickoin depepaunm Ha nepuod Ao 2020 r.. a TaKxe
HOpMaTMBHO-MpPaBoBOn 6azoinh MAOY «COLU Ne25» (nanee - wkKona), onpeaenstoLLei
NPUOPUTETHbIE HanpaBneHWs (HOPMUPOBAHMA U PasBUTUA NPOECCMOHANbHbIX KOMMETEHUUN
nejarornyeckmx paboTHUKOB.
1.2. HacTosuiee MonoxeHune onpegenseT nopsagok HOpMUMpoBaHUA YNpaB/ieHYECKOro pesepsa (ganee
- peseps) M NOpPAAOK paboThbl C NULAMU, BKNOYEHHBIMW B PE3EPB LUKO/bI.
1.3. PesepB wWKOAblI MpefcTaBnseT co6OA MepeyvyeHb NnL, COOTBETCTBYHLWUX WAN CAOCOOHbLIX
COOTBETCTBOBATb B pe3ynbTaTe AOMNOMHUTENbHOW MOAFOTOBKM KBaIMPUKALNOHHLIM TpeboBaHUAM,
npeabaBnsgemMbiM K pab0THUKAM, 3aHUMAIOLLMM YNpaBleHYeCKNe LOMKHOCTHU.
1.4. Pe3epB WKOAbI HOPMUPYETCA B CAEAYIOLWMNX LEensx:

COBEpPLUEHCTBOBaHWE [eATEeNbHOCTU agMWHUCTpaLUK LWKONbI Mo nofbopy paboTHUKOB And
3aMeLleHns PYKOBOAALLMX AOMKHOCTEN LWKONbI;

yny4dlleHne Ka4ecTBEHHOr0 cocTaBa ynpaBieHYecKoro Koprnyca LWKO/bl.

1.5. PaboTa c pe3epBOM MPOBOAMTCS B LENSAX:



. MOBbLIWEHUA YPOBHA MOTMBaLMW UL, 3aYUCNEHHbIX B COCTaB pe3epBa LWKOMbl, K
NpoecCNOHaNbHO-TMYHOCTHOMY POCTY W Yy/Ay4ylleHWs pe3ynbTatoB WX NPodeccMoHanbHOM
LeATeNnbHOCTH;
. MOBbIEHNA YPOBHA NPOoGeccMoHanbHOM NOATOTOBKM Y/IEHOB pe3epBa;

COKpaleHns nepuofa agantauuu nul, 3a4UCEHHbIX B COCTaB pe3epsa, MPW BCTYM/IEHUU B
JO/MKHOCTb.
1.6. MpuHUMNbl hopMUpOBaHUSA pe3epBa:

006BbEKTUBHOCTb (OUEHKA NPO(ecCUOHaNbHbIX W JIMYHOCTHBIX KayecTB W pe3ynbTaToB
npoteccMoHanbHOW LeATeNbHOCTM KaHAWAATOB AN 3a4MC/EHNs B pe3epB OCYLLECTBAAETCA Ha OCHOBE

006BbEKTUBHBIX KPUTEPUEB);

. YpOBeHb NpodeccroHanbHOW NOAroTOBKMY;
. JINYHbIE CMOCOOHOCTMU;
. pe3ynbTaTbl NPOhecCUOHaNbHON AeSTENbHOCTH;

[06POBONLHOCTL BK/KOYEHUSA B PE3EPB;

rNacHoOCTb U KOM/MernanbHoCcTb B POPMMPOBAHUMN U paboTe C pe3epBOM.
1.7. PaboTa ¢ nuuamu, BKAKYEHHbBIMW B COCTaB pesepBa, OCYLLECTBASAETCA Ha M1aHOBO-
MPOrHOCTMYECKOI OCHOBE.
1.8. OpraHu3ayMOHHO-METOANYECKYD (YHKUMIO MO (OopMMpPOBaHMIO pe3epBa UM paboTe C HUM
OCYLLeCTBASET 3aMeCTUTeNb AUPEKTOPa, KYPUPYIOLWKNI faHHOe HanpaB/ieHWe; KOHTPOJIbHYIO PYHKLUIO
OCYLLECTBASAET AUPEKTOP LUKO/bI.
2. Mopagok opmmnpoBaHusa pesepBa N paboTbl € HAM
2.1. Pe3epB ¢opmMmupyeTca U3 uucna nejarornyeckux paboTHWKOB  LWIKOMbI, MNPOSABAAKOLWNX
ynpasneH4yeckne cnocobHocTu; obnagarwlwnx Heo6X0AMMbIMWU  LeN0BbIMW U JINYHOCTHLIMU
KayecTBaMu; CMOCOOGHbIX K 3KCMEPTHO-aHa/MTUYECKOW U MPOFrHOCTUYECKON AesTeNbHOCTY;
MOKa3aBLIUX BbICOKME pe3ynbTaTbl B MPOECCMOHANbHOW [eATeNbHOCTU, C Y4YeTOM pe3ynbTaTtoB
ANAarHOCTUYECKUX  UCCNefoBaHUi  (MCMXONOTUYECKUe  TPEHWHrW, TecTUpoBaHME); a TakXxe
nonyyawwmx (MM  uMeroWwmx) Bbicwee MpogeccuoHanbHoe o06pa3oBaHMe N0 HanpaB/ieHUAM
NMOArOTOBKU «lOCyfapCTBEHHOE W MYHUUMNanbHOe ynpasneHue», «MeHeLXMeHT», «YnpaBfeHue
nepcoHanoM» WAM AONONHUTENbHOE NpodeccuoHansHoe o6pasoBaHue B 061aCTU rocyLapCTBEHHOIO U
MYHULUNANLHOTO YNPaBAeHUS UAN MEeHEIXXMEHTA U 3KOHOMUKMN.
2.2. lnua, BK/KOUYEHHbIE B pe3epB, MOFyT 6biTb MPUB/iIEYEHbl K paboTe B cOCTaBe TBOPYECKONW Fpymnnbl
no pa3paboTke cTpaTernyecknx [OKYMEHTOB LWKOMblI (nporpamMma pa3BuTus, o6pa3oBaTefibHas
nporpaMma, MpPOeKTbl), HOPMATWBHO-NPABOBON 6asbl, a TakXe MOryT MNpuHMMaTb Yy4yacTue B

COBelaHNAX, B OpraHuM3auMm W MPOBEAEHUN PA3NMYHbIX MeponpusaTuiA  (Nefarornyeckoro u



MeTOAMYECKOrO COBeTa, KPYr/blX CTOM0B, MacTep-K1accoB, Nefarormyeckux YTeHuii, KOHepeHUmnii 1
T. n.).
2.3. B cnucok nuu. 3a4ncneHHbIX B COCTaB pe3epBa, N0 HEOOXOAMMOCTU BHOCHATCA KOPPEKTUBLI B
COOTBETCTBUM C pe3yfbTaTaMW MAaHOBO-MPOrHOCTMYECKON AeATeNIbHOCTU agMUHMCTpaunmu no pabote
C pe3epBOM ¥ C Y4EeTOM poTauumn Kagpos.
2.4. Ha nuu, BK/IIOYEHHbIX B pe3eps, COCTaBNAeTCA MWHAMBUAYa/lbHAf KapTa KapbepHOro pocta C
ykazaHnem . L. O. megarornyeckoro paboTHMKa, YPOBHS 06pa3oBaHWs, 3aHUMAEMOl JO/MKHOCTU U
OOMKHOCTM, Ha KOTOpYK npeTeHAyeT, KBanlM(MPUKALWMOHHOW KaTeropuu, CcBefeHU 0 Kypcax
MOBbIWEHNA KBaMPUKaLMm 1 npoPeccnoHanbHOn nepenoAroToBKe, peKOMeHAauuii no pesynbTaTam
OMarHOCTUYeCKUX nccnefoBaHuii (NCUXONOTMYECKUX TPEHUHTOB, TECTUPOBAHMSA) U TeMbI, MO KOTOPOWA
nefarormyeckuini paboTHUK OCYLLECTBNAET CAMO0O6PAa30BaTE/IbHYIO AeATENIbHOCTb.
2.5. 3a pabOTHMKOM, BKKOYEHHLIM B pe3epB, MOXeT OblTb 3aKpenneH Koyy U3 u4ucna
aAMUHUCTPATUBHbLIX PaBGOTHUKOB LUKOJIbI.
3. ®opMbl U MeTOAbl PaboThbl C pe3epBOM

3.1. Pabota ¢ pe3epBOM OCYLECTBNAETCA Ha OCHOBE WHTEPAKTUBHOrO B3aMMOLEWCTBUS C
MCMONb30BAaHWEM MNPaKTUKO-OPUEHTUPOBAHHbLIX (OPM UM MeTOAOB, HamnpaB/fieHHbIX Ha MNOBbILUEHUE
YPOBHA npodeccmoHannmima, GopM1MpoBaHue U pa3BuTUE YNpPaBIeHYECKUX KOMMETEHLUA.
3.1.1. OpraHu3aunoHHble (hOopMbl paboThbl:
. ynpaBneHYeCKnii KOHCANTUHT;
. ynpaBieHYeCKNA KOYUUHT;

poJieBble N LEN0BbIE UTPBI;

poneBoe MoJeNnpPoBaHue;

. ncuxosiornyeckoe ob6cnesosaHue;

. NPaKTUKO-OPUEHTUPOBAHHbIE CEMUHAPDI;
TPEHUHTU;

. MO3roBOM WTYpM (6peiHCTOPMUHT);

KpYrnbliA cTON;
KYPCbl MOBbILWEHUS KBanugumKaymm.

3.1.2. AnpgakTnyeckmne hopmbl paboThl:

. aHKeTMpPOBaHNe,;

TECTUPOBAHME;
. peleHne NpPo6MeMHO-CUTYALMOHHbIX 33a4 1 pa3paboTKa ynpaBfeHUYECKNX PELIEHU;
. pa3paboTka HOPMATUBHO-NPaBOBOl 6a3bl M AOKYMEHTOB CTPATErMYeCKOro XapakTepa;

. aenernposaHne NONHOMOYUIA N UCMONTHEHNE 0683aHHOCTEN PYKOBOAUTENA,



. JKCMepTHO-aHanuTuyecKas LeaTeNbHOCTb (nogroToBKa oTyeTa 0 pe3ynbTaTax
camoobcnefoBaHMA  WKOMbl, MOHWUTOPUHIOBbIE WCCNELOBAHWA, [UArHOCTMYECKUE NpoLesypsl,
akcnepTmsa n T. n.).
3.2. CTpyKTypHble nofgpasfeneHms LWKoabl, o6ecneymBatouime ¢GopmupoBaHue W pasBuTue
yNpaBneHYeCKNX KOMMeTeHUWA:

negarormMyeckuin coeer;

METOAMHGCKMVI COBET,

. 3KcnepTHasa rpynna npyu MeToLM4YeCKOM COBETE;
. MeToAnYeckue obbegnHeHnda negaroros (Mo Hanpas/ieHUAM LeATEIbHOCTK);
. BpeEMeHHble TBOpUYecKue (MOOGUNbHbLIE) FPYMMbI;

WKONAa HaYMHaloLWero negarora;

. WKo/a MeToAMCTa.

3.3. B Uensax coBeplweHCTBOBAHMS 3HAHMII Mo 06pa3oBaTeNbHOMY MeHe[XXMEHTY PaGOTHUKMW LUKONbI,
BK/IIOUYEHHbIe B COCTaB pe3epBa, OCYWECTBAST WHAMBMAYaNbHYH  camMoo6pa3oBaTefibHYHO
AeATeNbHOCTb MO TeMe, COrflacoBaHHOW C 3aMecTUTENeM AWPEKTOPa, KYpUPYHLWMUM AaHHOe

HanpaB/EHNE.



